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Here in the Pittsburgh region, we are truly fortunate 
to have a strong manufacturing base and to be 
sitting on top of one of largest natural gas plays in 
the world—the Marcellus Shale.  The opportunities 
to develop our energy and manufacturing sectors 
in an environmentally responsible and sustainable 
manner are now before us.  The members 
of Pittsburgh Works Together have a strong 
commitment to our shared environment.  Indeed, 
through innovation and advanced technology, 
industry and the workforce in the Pittsburgh region 
operate within environmental standards that are 
among the most stringent in the entire world. 
By comparison, a supply chain that relies on our 
foreign competitors, including those countries that 
lack a commitment to protecting the environment 
while denying workers their basic rights and 
opportunities, will surely result in continued job 
loss, further economic uncertainty, and harm to our 
shared environment. 
 
The Pittsburgh region can lead the country if we are 
smart, nimble, strategic, and above all, bold enough 
to prepare for a new reality. Some will say we can’t. 
Yet we are at a crossroads in our region, and our 
destiny will be the one we choose. We can either 
take advantage of southwestern Pennsylvania’s 
world-class assets in energy, manufacturing, 
construction, technology, research, and a skilled 
workforce unafraid of hard work, or we can watch 
this generational opportunity pass us by, leaving our 
future up to others.  By adhering to the following 
policy recommendations, Pittsburgh Works 
Together believes we can set the region on the best 
path forward to lead the country, protect our shared 
environment, and create opportunity and prosperity 
for our residents and their families. 

The COVID-19 pandemic has revealed the weakness 
in our country’s supply chains and the consequences 
of relying too heavily on a global economy to supply 
the critical goods and manufactured products we 
need.  We as a country somehow lost track of what’s 
important to us and turned a blind eye to lower 
standards and lower quality for what, on its face, 
seemed like cheaper goods.  We see a different and 
brighter future built on our values and shining a 
light on what’s important to each of us. One that 
builds on our strengths and assets right here in our 
Pittsburgh region as we work toward reshoring 
the country’s supply chain and training and re-
employing the greatest force of skilled workers in 
the world.

 

A diverse economy that includes traditional industry 
alongside our emerging technology companies 
is the surest path to sustainable prosperity for 
everyone. We need to make things in America, 
that reflect our values and placing a premium on 
quality while protecting and valuing our workers 
and our environment.  Supporting and growing 
our country’s manufacturing capacity is a matter 
of national security, economic vibrancy, sustainable 
employment, and environmental stewardship. 
The Get To Work & Build It Here policy agenda is 
a commitment to put the Pittsburgh region at the 
epicenter of this movement.  The natural resources 
and goods produced in the Pittsburgh region have 
had a very positive impact on our quality of life.  In 
addition, the good-paying jobs created by industry 
and manufacturing can lift families up, open doors 
to prosperity, and raise the standard of living.  

POLICY AGENDA
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Pennsylvania has cut its greenhouse gas emissions by nearly a quarter since 2005, the baseline used in 
the Paris Climate Agreement, thanks to our holistic energy development approach. The two states at the 
heart of the Marcellus and Utica shale natural gas industry—Pennsylvania and Ohio—have accounted 
for 16% of the entire country’s CO2 reductions since 2005.4 
  
The state sits upon the world’s second-largest natural gas supply, and that should translate into inexpensive 
electricity for the state’s residents and businesses even while continuing to embrace technology and 
innovation that continually improve our environment. Since 2000, average levels of nitrogen dioxide, 
which causes smog and helps form ozone, have dropped 60%5  in the Pittsburgh region.

The state should align its programs and policies to ensure that its residents and businesses benefit from 
affordable power to give them the best chance to thrive in the new post-COVID reality. The Pennsylvania 
Public Utility Commission should work with the private sector and other stakeholders to facilitate 
broader adoption of technology such as cogeneration plants and microgrids as affordable, environmentally 
sustainable energy for manufacturing facilities.

SUPPLY THE AFFORDABLE ENERGY  
THAT EVERY GROWING ECONOMY NEEDS
Take advantage of all our energy assets to keep energy affordable 
while advancing innovation that improves the environment.

ENERGY & ENVIRONMENT
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REINVIGORATE VOCATIONAL EDUCATION
Create a new respect for people who use their hands to keep the 
physical world working and provide welcoming career paths for  
those who want to enter the workforce without attending college.

WORKFORCE DEVELOPMENT

Pennsylvania needs to change how 
we approach vocational education 
and career paths, from how we treat 
vocational subjects in high school 
to the financial support we offer to 
those starting to build a career. Many 
programs are available to help pay 
tuition and living expenses for those 
who attend college, but little is available 
for those who decide on a different path, 
even though they are a much larger 
portion of the working-age population. 
Roughly 33% more people ages 16–24 in 
the US are not in school at all than are enrolled in two- and four-year colleges combined (16.2 million 
versus 12.1 million), according to a new report from the US Bureau of Labor Statistics.6 

Pennsylvania must enact policies to modernize and attract more students to vocational schools.  High 
school students who pursue technical training in high-demand fields should be eligible for the same grants 
and loan programs as traditional college students to assist them with additional training, equipment, or 
even vehicles they will need to establish their careers.
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MAKING PENNSYLVANIA MORE COMPETITIVE

Companies want to go where they are welcome, and Pennsylvania must compete against other states to 
become the location of choice for companies looking to reshore their supply chains. 

BRING JOBS HOME AND ENCOURAGE CAPITAL 
INVESTMENT BY NEW AND EXISTING COMPANIES
Create an overall business climate that is more  
welcoming to industrial investment, including  
advanced manufacturing and other job creators.

Businesses need fair, rational, and predictable rules under which to operate. The federal 
government and states across the country are looking at regulations that they can suspend 
during the COVID crisis to help jump-start the economy. 

In May 2020, the executive branch of the federal government issued an executive order directing 
federal agencies to look to modify or waive regulations to spur job growth while still protecting 

REGULATIONS:

REBUILD INFRASTRUCTURE WITH 
PENNSYLVANIA WORKERS & MATERIALS

Expansive investment in transportation, power 
grid resiliency, water/wastewater treatment, 
broadband expansion, and other physical projects 
will put people to work now and will lead to 
further job creation and economic growth in the 
future. A significant expansion of domestic supply 
chains will require new infrastructure projects to 
accommodate the new logistical challenges.

Put people to work now while 
preparing for the future.

The private sector may be slow to invest and 
expand, waiting to see what happens with the 
global economy. The federal and state governments 
can step up to fill that gap and help restore investor 
confidence, providing a boost to construction 
employees, engineering firms, material suppliers, 
and more. Pennsylvania should reassess its road 
and bridge spending to focus dollars on projects 
that serve existing or potential manufacturing and 
energy sites.

INFRASTRUCTURE
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The Tax Foundation ranks Pennsylvania’s business tax climate as #29 in the country. Its 
tax code has several provisions that actively work against investment by capital-intensive 
manufacturing and energy companies.

Most of the Tax Foundation’s highest-ranking states don’t levy a personal income tax, which 
applies to partnerships and other businesses. The top two states, Wyoming and South Dakota, 
don’t charge personal or corporate income taxes.

Yet two states that levy the same major business-related taxes as Pennsylvania rank among 
the most tax-competitive states, Utah (#9) and Indiana (#10).9  Over the past 10 years, Indiana 
and Utah have each increased their manufacturing job base by more than 22%. During the 
same period, Pennsylvania’s manufacturing jobs have grown by less than 3%.10 

One difference is that Pennsylvania has the third-highest corporate net income tax rate in the 
country (behind Iowa and New Jersey). 

Another difference is that Pennsylvania is one of only two states (New Hampshire is the other) 
that limits the amount of business losses that can be used to offset future income taxes. This 
penalizes cyclical companies whose profits/losses vary widely from year to year as well as 
emerging technology companies. 

TAX COMPETITIVENESS:

public health and safety. “They should also give businesses, especially small businesses, the 
confidence they need to re-open by providing guidance on what the law requires; by recognizing 
the efforts of businesses to comply with often-complex regulations in complicated and swiftly 
changing circumstances; and by committing to fairness in administrative enforcement and 
adjudication,” reads the executive order,7 which also created a regulatory bill of rights outlining 
how federal agencies a regulatory bill of rights, outlining how federal agencies should be more 
transparent and thoughtful in enforcing regulations.8 

Pennsylvania should undertake a comprehensive review of regulations and procedures and 
streamline those that may have made sense at one time but now simply add red tape and 
discourage job creation. 
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AVAILABLE SITES:
As companies move quickly to secure their supply chains and reshore manufacturing, the 
region must have a sufficient supply of sites where companies can start building quickly. 
That remains a challenge in the Pittsburgh region. As of June 1, Pittsburgh Prospector, the 
real-estate marketing database maintained by the Pittsburgh Regional Alliance to attract 
new investment to southwest Pennsylvania, showed only 20 pad-ready industrial sites of 25+ 
acres in the 10-county region, which is nearly as large as the entire state of New Jersey. Some 
counties show no inventory of large pad-ready sites.

While Pennsylvania’s topography is beautiful, it is a serious competitive disadvantage when 
competing for industrial development. Flattening slopes can add tens of thousands of dollars 
in per-acre development costs in Pennsylvania (+16,400 manufacturing jobs since 2000)11  
compared to flat, easy-to-develop locations in Ohio (+85,200 manufacturing jobs)12  or Indiana 
(+96,500 manufacturing jobs.)13 

The challenges of dealing with legacy industrial sites can also scare off investors and developers, 
though it is in the commonwealth’s interest to turn them back into productive assets.

Pennsylvania should ensure that industrial site development is given priority in capital 
investment programs. And the state should undertake efforts to streamline and consolidate 
processes for the permitting and remediation of old industrial sites. The goal should be to 
create a simpler, quicker process that eliminates duplicative administrative efforts.

Changes to the federal tax code in 2017 allowed capital equipment to be fully expensed in the 
year of purchase rather than over a period of years. This gives companies a greater incentive 
to invest and expand. Pennsylvania should align its tax code to mirror the federal provisions 
on expensing equipment, a major consideration for manufacturers considering expansion.
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A diverse economy  
that includes traditional industry alongside  

our emerging technology companies is the surest 
path to sustainable prosperity for everyone.  

We need to make things in America.



PENNSYLVANIA FIRST

The US should not be negotiating weak trade deals 
that encourage the export of manufacturing jobs, 
particularly to countries with poor environmental 
and labor-rights records. Governments can go 
further by using their public resources to encourage 
domestic manufacturing. The awarding of tax 
credits, incentives, and public construction and 
supply contracts could give special consideration 

to companies that use Pennsylvania products and 
other made-in-the-USA products in their business 
operations. Pennsylvania should build on its robust 
Steel Products Procurement Act, which requires the 
use of US steel in public works projects to develop 
similar procurement policies for other Pennsylvania 
products. 

BUILD PENNSYLVANIA / BUY PENNSYLVANIA
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Support Pennsylvanian workers and industry by developing policies 
that place a priority on our workers as well as the goods and services 
produced by firms located in Pennsylvania.


